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E-Governance Policy Document

Effective Date: 07-10-2020
Reviewed on: 04-03-2024

1. Introduction

E-Governance at Aurora's PG College (MCA) is aimed at leveraging digital tools and platforms to
enhance transparency, efficiency, and accessibility in academic and administrative processes.
This policy outlines the objectives, scope, and guidelines for implementing e-governance across
various domains of the institution. The institution recognises the importance of adopting
technology to streamline operations, improve stakeholder satisfaction, and align with global best
practices in higher education management.

2. Vision and Mission

Vision: To build a digitally empowered institution that promotes seamless governance,
enhanced decision-making, and optimal utilisation of resources. By creating an ecosystem
of digital excellence, the institution aims to become a leader in innovation-driven education
management.

Mission: To implement modern technologies for automating processes, improving
stakeholder engagement, and fostering innovation in governance. This involves the strategic
adoption of tools and practices that ensure efficiency, reliability, and scalability in
operations.

3. Objectives

Digitise academic and administrative workflows for efficiency and speed.

Enhance transparency and accountability in institutional processes to build trust among
stakeholders.

Facilitate easy access to services for students, faculty, and staff to create a user-centric
environment.

Promote environmental sustainability by minimising paper usage and transitioning to eco-
friendly practices.

Foster data-driven decision-making using robust management systems and analytics.

Ensure compliance with statutory regulations and standards through automated reporting
systems.
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4. Scope

This policy applies to the following areas:

Academic Management: Includes online admissions, attendance tracking, curriculum
delivery through Learning Management Systems (LMS), and automated examination
processes for efficiency and accuracy.

Administrative Management: Encompasses employee records, payroll management, leave
and attendance systems, and compliance reporting.

Financial Management: Covers fee collection, budgeting, financial audits, and scholarship
disbursements through secure and transparent digital platforms.

Student Support Services: Provides digital grievance redressal systems, online counselling
platforms, and a robust placement support system.

Communication: Ensures timely dissemination of notifications, circulars, and feedback
collection through email, SMS, and mobile applications.

Infrastructure Management: Includes the digitisation of library resources, implementation
of smart classrooms, and integration of IT support systems.

Stakeholder Engagement: Facilitates seamless interaction with alumni, industry partners,
and regulatory bodies through dedicated digital platforms.

5. Key Features of the E-Governance System

Enterprise Resource Planning (ERP): An integrated system that manages academic,
administrative, and financial operations efficiently.

Learning Management System (LMS): A comprehensive platform enabling online lectures,
assignments, and assessments, enhancing the learning experience.

Online Fee Payment System: A secure and transparent portal for students and parents to
process fee transactions conveniently.

E-Library: A digital repository of books, journals, and research materials accessible
anytime, anywhere.

Grievance Management System: An online platform that allows stakeholders to register
and track complaints or suggestions, ensuring prompt resolution.

HRMS (Human Resource Management System): Tools for staff recruitment, payroll
processing, appraisal management, and performance tracking.

Communication Portal: Centralised email, SMS, and mobile app notifications to keep
stakeholders informed about institutional activities and updates.

Data Analytics: Tools to analyse institutional performance metrics, aiding in strategic
decision-making and continuous improvement.
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6. Implementing and Monitoring

o Prakriti, the Nature Club of the institution will be entitled to oversee the implementation of
this policy. The committee will include students, faculty, and staff representatives.

» Regular audits and reviews will be conducted to ensure compliance with the Green Campus
and Plastic-Free Campus initiatives.

o Feedback from students, faculty, and staff will be gathered regularly to improve the
effectiveness of the policy.

« Non-compliance will result in appropriate action, including fines, bans, or other disciplinary
measures, depending on the severity of the violation.

7. Policy Guidelines

e Infrastructure Development:

o Establish robust IT infrastructure, including high-speed internet, secure servers, and
cloud-based solutions for data management.

o Ensure accessibility through mobile-friendly platforms and apps for a seamless user
experience.

« Data Management:
« Adhere to strict data privacy and security regulations to protect stakeholder information.

o Regularly update and back up critical data to prevent loss and ensure business
continuity.

o Training and Awareness:

o Conduct periodic training sessions for faculty, staff, and students on the use of e-
governance tools and platforms.

o Develop user manuals, FAQs, and help-desk services for consistent support and
guidance.

o Sustainability:

o Reduce paper usage by transitioning to digital workflows and e-documentation
systems.

« Encourage eco-friendly practices in IT infrastructure, such as energy-efficient servers
and devices.

« Continuous Improvement:
« Regularly evaluate the effectiveness of e-governance systems and processes.

« Integrate stakeholder feedback to refine and upgrade systems, ensuring alignment with
emerging needs and technologies.
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8. Roles and Responsibilities

1. Management:

« Approve budgets and oversee the strategic implementation of e-governance initiatives.

« Monitor compliance with statutory regulations and quality standards.

2. IT Department:

« Develop, maintain, and secure digital systems while ensuring uninterrupted services.

« Handle troubleshooting, updates, and integrations to keep systems functional and up-
to-date.

3. Faculty and Staff:

« Actively use digital tools for academic delivery, administration, and communication.

« Provide timely feedback to improve system functionality.

4. Students:

o Engage responsibly with e-governance platforms for academic and administrative
needs.

« Provide feedback on system usability to aid in continuous improvement.

9. Monitoring and Evaluation

Form an E-Governance Committee to oversee implementation, monitor progress, and
resolve issues.

Conduct biannual reviews to assess system performance, user satisfaction, and
compliance.

Utilise key performance indicators (KPIs) to measure the effectiveness and impact of e-
governance initiatives.

9. Compliance and Security

Ensure compliance with the Information Technology Act, 2000, and other relevant laws and
regulations.

Implement robust cybersecurity measures, including firewalls, encryption, multi-factor
authentication, and regular security audits.

Educate stakeholders about cybersecurity best practices to prevent breaches and data
misuse.
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10. Implementation Timeline

1. Phase 1: Basic digital infrastructure setup, including hardware, software, and connectivity
(Already Implemented).

2. Phase 2: Deployment of key systems such as ERP, LMS, and online fee payment (Already
Implemented).

3. Phase 3: Advanced integrations, analytics tools, and comprehensive stakeholder training
(Training Completed).

4. Phase 4: Continuous monitoring, feedback incorporation, and scalability enhancements
(Ongoing).

11. Conclusion

Aurora's PG College (MCA) is committed to fostering a culture of digital excellence through
effective e-governance. This policy serves as a roadmap to achieve institutional goals, ensuring a
more efficient, transparent, and inclusive educational environment. Through continuous innovation
and collaboration, we aim to set benchmarks in governance that align with the evolving landscape
of higher education.

B Qe

Chairman

CHAIRMAN
CHURCH EDUCATIONAL SQCIETY
G2, SEY, Col., Bagh Amberpet, Hyd-13.

Copy to:

1. Director, APGCU
2. Director, IT, CES
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