MEMORANDUM OF UNDERSTANDING (MoU)
BETWEEN
Aurora’s PG College (MCA)
AND

YBI Foundation

This Memorandum of Understanding (hereinafter called as the '"MoU") is entered into on this the 12% day of August
Month 2021 by and between.

Aurora’s PG College (MCA), Uppal, Hyderabad, the First Party represented herein by Dr.Sanjay Kumar Padhy ,

Principal of Aurora’s PG College (MCA), Uppal, Hyderabad, and YBI Foundation. The Second
party represented herein by its Director Dr. Alok Yadav.

WHEREAS:

A) First Party is a Higher Educational Institution named: Aurora’s PG College (MCA),

B) First Party & Second Party believe that collaboration and co-operation between themselves will promote more
effective use of each of their resources and provide each of them with enhanced opportunities.

C) The Parties intent to cooperate and focus their efforts on cooperation within area of Skill Based Training, Education,
Placement, Industrial Visit, Expert Lecture, Virtual Learning etc.

D) YBI Foundation, - the Second Party is engaged in Education, Skill Development, Women Empowerment,
Research and Consultancy.

NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL PROMISES SET FORTH IN THIS MOU, THE
PARTIES HERETO AGREE AS FOLLOWS:

CLAUSE1 CO-OPERATION

1.1 Both Parties are united by common interests and objectives, and they shall establish co-operation.
1.2 First Party and Second Party co-operation will facilitate effective utilization of the intellectual capabilities.
1.3 The parties shall co-operate with each other and shall as promptly as is responsibly practical, relevant agreement.

CLAUSE2 SCOPE OF THE MoU

2.1 Industrial and Virtual Training: YBIF and Institution interaction will provide an insight into the latest
developments / technologies / requirements of the industries; the Second Party to permit the Faculty and Students of
the First Party to interact and involve in Training Programs for the First Party. This will provide confidence & smooth
transition for students work. Also, the Second party may register on the AICTE Internship Portal for the benefit of
students.
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2.2 Guest Lectures: Second Party to extend the necessary support to deliver guest lecturers to the students of the First
Party on the technology trends and in house requirements.

2.3 Placement of trained students: second party will actively engage to its best capability to help the delivery of the
virtual training and placement support of the students of the first party on the technology trends and in house
requirements.

2.4 There is no financial commitment on the part of the Aurora’s PG College (MCA), the first party to take up any
program mention in MoU. If there is any financial consideration, it will be dealt separately.

2.5 Both Parties to obtain all internal approvals, consents, permissions, and licenses of whatsoever nature required.

CLAUSE 3 VALIDITY

3.1 This Agreement will be valid until it is expressly terminated by either Party on mutually agreed terms. Any act on
the part of both the Parties after termination of this Agreement by way of communication, correspondence etc., shall
not be construed as an extension of this MoU. The validity of the MoU may however be for three years.

3.2 Both Parties may terminate this MoU upon 30 calendar days' notice in writing. In the event of Termination, both
parties have to discharge their obligations.

CLAUSE 4 RELATIONSHIP BETWEEN THE PARTIES

4.1 It is expressly agreed that First Party and Second Party are acting under this MOU as independent contractors, and
the relationship established under this MOU shall not be construed as a partnership.

Any divergence or difference derived from the interpretation or application of the MoU shall be resolved by mutual
discussion.

First Party

Second Party

Dr. Alok Yaday

= YBI Foundati
Aurora’s PG College (MCA) Mallikharjuna C 176B, Road No 38
Nagar Mabhavir Enclave Part 3
Peerzadiguda, Uppal, Hyderabad — 5000039 Delhi — 110059
+91 9100044444 +91-9971822209
principal@apgcu.au.in alokvadav@ybifoundation.org
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Date: 10.04.2024

CIRCULAR

All the MCA II Year Students are hereby informed that the college is conducting a Training
Program on “Django” from 15.04.2024 to 26.04.2024. The students who are interested are
advised to register for the program and avail the opportunity to enhance the skills.

Principal
Aurora's PG College (MCA)

Uppal, Hy derabad- 500092

Copy to:
Coordinator - IQAC
College Academic Committee

HOD (MCA)

Ph.No. 040-27201452, Email:principal@apgcu.ac.in
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ACTIVITY REPORT e

Name of the Activity Training Program on Django
Type of Activity Co- Curricular
Duration of Activity From: 15.04.2024 To:26.04.2024

Details of Participants

MCA Il Year Students

Coordinator(s)

Faculty: Ms. S. Soni

Organizing Department/ Support
System

MCA Department in association with YBI Foundation

Details of Resource Persons (ifany)

Ms G Vasumathi

Description
(min. 100 words, include objective, outcome,
etc.)

Aurora's PG College (MCA) in association with YBI Foundation conducted
a Training Program on Django from April 15, 2024, to April 26, 2024,
aimed at equipping students with practical skills in one of the most
popular web frameworks for Python. The program was designed to
provide a thorough introduction to Django, focusing on both fundamental
and advanced concepts of web development.The training began with an
introduction to Django's architecture and its advantages for building web
applications. Participants were introduced to the MVC (Model-View-
Controller) pattern, Django’s ORM (Object-Relational Mapping). The
curriculum included detailed sessions on setting up a Django
environment, creating and managing projects, and developing
applications. Key topics covered included URL routing, views, templates,
and forms. Students engaged in hands-on exercises to create and
customize Django models, implement user authentication, and develop
CRUD (Create, Read, Update, Delete) functionalities. Guest lectures from
experienced Django developers provided valuable industry insights,
discussing best practices, real-world applications, and career
opportunities in web development. These sessions helped students
understand the practical implications of their learning and the evolving
trends in web technologies. Participant feedback highlighted the
program’s effectiveness in enhancing their web development skills and
providing a strong foundation in Django. The training successfully
prepared students for further specialization in web development and

potential career opportunities in the tech industry.
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Name: Ms. S. Soni
Designation: Assistant Professor

Department: MCA




A
aurora

TEMPLE

AURORA'’S PG COLLEGE (MCA) . s
#1-118/11, Peerzadiguda, Uppal, Hyderabad-&500 082 7.8.

Date:-12-01-2024
CIRCULAR

It is hereby informed that Department of MBA of our college is conducting a seminar on
Perspectives of Leadership and Influence for all 1534 2°¢ year MBA and MCA students on 17-
01-2024, all the students are informed to attend without fail and utilize this opportunity to the
fullest.

About training

> Empowering and Motivating Others
» Driving Organizational Change and Innovation
> Building and Maintaining Relationships

Program Schedule:-

S no Department Venue Program timings
1 MBA Seminar hall-1 2:00 PM-04:00 PM
2 MCA Seminar hall-1 2:00 PM-04:00 PM

Principal
rincipal
Aurora's PG Cotlege (MCA)
Uppal, Hyderabad-300092
Copy to: y
HOD, MCA
HOD, MBA _
Administrative Officer Aurors

Uppal, Hyderaba

Ph.No. 040-27201452, Email:principal@apgcu.ac.in
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#1-118/11, Pesrzadiguda, Uppal, Hyderabad-500 082 T.8.

Name of the Activity

Session on Perspectives of Leadership and Influence

Type of Activity

Capacity building and skills enhancement activity

Date and Time of Activity

17-01-2024 2:00 PM-04:00 PM

Details of Participants

Students from MBA and MCA , 1% and 2™ year

Organizing Dept /Support System

Organised by Training and Placement

Details of Resource Persons

B Venu Kumar, YBI Foundation

Description

In order to prepare the post graduate students for challenges according to market
changing environment. Aurora’s PG college (MCA) held a session on Leadershiy
and Influence. B. Venu Kumar, YBI Foundation, renowned speaker with impactf
managerial experience with various organizations.

Leadership skills and influence are pivotal in navigating the current trends within
organizations. In today's fast-paced and ever-evolving business environment,
effective leadership is crucial for driving innovation, fostering a positive
organizational culture, and ensuring sustainable growth. Leaders with strong
adaptability skills can steer their organizations through change and uncertainty.
They anticipate market shifts, embrace new technologies, and encourage their tea
to be resilient and flexible. The rise of social responsibility and ethical
considerations in business has highlighted the importance of ethical leadership.
Leaders who uphold strong ethical standards influence their organizations to opei
with integrity, thereby building trust with stakeholders and enhancing the
company's reputation

In the digital age, leaders must be proficient in leveraging technology to streamlii
operations, improve decision-making, and deliver better customer experiences.
Their influence drives the adoption of digital tools and practices across the
organization. .

leadership skills and influence are essential in guiding organizations through
modern trends, ensuring they remain agile, ethical, innovative, and engaged with
their workforce.

Ph.No. 040-27201452, Email:principal@apgcu.ac.in
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